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SCV-AFG Intergroup Newsletter
DISTRICT MEETINGS 

District 20 Meeting 
Third Wednesday of odd 
months, 7:00-9:00 pm. 
Zoom ID: 291-417-7219 
Passcode: service 

District 21 Meeting 
First Wednesday of all 
months, 7:00—8:00 pm. 
Zoom ID: 632 122 5845 
Passcode:D21 

District 22 Meeting 
Third Wednesday of odd 
months, 7:00—8:30 pm. 
Zoom ID: 958 118 1754 
Passcode: district 22 

INTERGROUP MEETING 

Second Tuesday of all 
months, 7:30—9 pm. 
Zoom ID: 864 4445 0162 
Passcode: 999 

CONTACT INFORMATION 

Santa Clara Valley  
Al-Anon Family Groups 
1 West Campbell Avenue 
Room Q82, Campbell CA 
95008 
Telephone: 408-379-9375 
Email: 
info.scvafg@gmail.com 
Website: 
http//www.scv-afg.org/ 

New contact info? Let us know 
ASAP so we can update you! 

What’s Happening at Intergroup? 
Intergroup’s year 2021 contains a short list of big issues! First is an 
update of our scv-afg.org website. Second is the long overdue 
revision of our Bylaws of Santa Clara Valley Al-Anon Family Groups 
Intergroup. Third and most recent is the lifting of the Covid19 
quarantine, and how to approach it, now that we’re used to virtual 
meetings via Zoom. Let’s go through them one at a time:

A New Website 
We’ve known for a long time that our website isn’t working. How 
did it get to this point? Let’s go back in time a bit. SCV-AFG 
Intergroup got started back in the mimeographed handout era. 
( A few of us remember those days). Communications from those 
days transitioned pretty easily into the photocopy era, into the 
desktop computer era, not so much into the internet era—the 
hardest transition—but we plowed ahead. It was so complicated! 
All that coding and html meant that few could step up to 
volunteer for this service. Nevertheless, we did it and we did OK. 
But lately our website hasn’t really been meeting our needs.

A committee was formed. It included Marilene R, Mendy Y, and 
Nancy B. Their assignment was to study our existing website and 
generate an up-to-date new one.  After this study, two different 
versions of a new website were presented to Intergroup. Both got 
positive feedback, and one was chosen to move forward. 

Then things took a serendipitous turn: Maria G suggested that 
we consult with Francine B, the driving force behind another  
12-Step organization. Francine generously gave us her time, talent, 
and experience. She suggested that we consult a professional 
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website developer, Tim Weaver, founder of 
Sure Exposure, before going forward. Tim’s 
vast knowledge of how successful websites 
work showed us a whole new world of 
possibilities for our website. He showed us 
how our existing website was focused inward 
to our members and their interests, and how 
it could also focus outward to bring in 
newcomers and professionals, and still serve 
our membership. We could reach three 
specific audiences, where we were really only 
reaching one, our membership.

And he had so much more show us! How to 
reach the people who needed us! How to 
learn the subtle text triggers that would put 
our website at the top of a search engine’s list. 
How to incorporate the most effective ways 
for people to search within our website. How 
to effectively transition our website from 
desktop to tablet to mobile device without 
losing content or effectiveness. How to 
develop meaningful content. We needed 
professional help—and we had found it!

At our July Intergroup Meeting, Tim 
presented a preliminary mock-up of our 
proposed website. We have a long way to go 
before we get to a fully realized new website, 
but what we have already seen is very exciting 
and full of potential. It will form the basis for 
our presence on the internet, and in time will 
help move us fluidly into whatever new 
directions we want to take as an organization. 
Look at a few pages of the earliest mock up, 
shown at left, and see what you think.

Intergroup will review this proposed website 
format again in August, offer suggestions and 
directions, and we will together go forward to 
an exciting  new website!  

Pages From the Website Presentation 
Three pages from the preliminary presentation of 

our new scv-afg.org website show how much a 

professionally produced website can do to for 

Santa Clara Valley Al-Anon Family Groups
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Intergroup Report for 
June July 2021 

The Monthly Intergroup 
meeting on July 13 reports 
the following: 

• With the Intergroup 
Treasurer position still 
unfilled, members decided 
a bookkeeper could fill in 
for the short term, and 
maybe “Bookkeeper” will 
be a permanent position. 
Several Coordinator 
positions are also open. 
Interested? Contact your IG 
Rep.  

• The Website Committee: 
presented an exciting 
professionally designed 
website, and voted to go 
further with the proposal. 

• The Bylaws Revision: this 
Committee reports that it 
has completed its first pass 
review of the Bylaws, and is 
proceeding to the next 
stage—drafting the 
revisions. 

• The New Technology 
Coordinator position was  
approved. Next step—
finding a trusted servant to 
fill this role. 

• An AA/Al-Anon Event is 
planned for September 22. 
“AA in Action” will include 
participation by Al-Anon. 
Put it on your calendar, and 
look for updates to come. 

                    ❦ 

Updating our Bylaws 
Our bylaws also date from the mimeographed handout days. 
There have been revisions and updates over the years, but this 
time it's a MAJOR update. The last update made no mention of 
electronic media, as we were still adjusting to it. Desktop 
publishing, email, and the internet had made hardly a dent in our 
consciousness. It’s time to deal with twenty-first century 
technology, and hop onboard! And-- Oh by the way, we found a 
few other things that had changed and needed our attention. 
This time we are addressing all of them. 

It will soon be possible to submit forms and documents, and even 
generate them electronically, without paper exchanging hands, 
for example. One of the more outdated items we are considering 
is why dual membership persons are excluded from serving above 
the group level. Our new Bylaws will look at that. 

Committee Chair Vassu R leads Vikki, Debbie, Cristin, Nancy, 
Penny, and Maria in reviewing the Bylaws one line at a time, to 
bring them as up-to-electronic-date as possible. All this is 
proceeding using the Al-Anon tools of “assuming good will, one 
person speaking at a time, and principles not personalities,” 
following our Steps, Traditions and Concepts, All via Zoom! 

When the committee finishes its work, the Bylaws will be 
reviewed by our attorney, and then submitted to the Intergroup 
membership for their vote to accept or reject. If accepted, the 
Bylaws will then go to all the groups for their vote. It’s a long 
process, but the end result will be an improved and up-to-date 
guide for the proper and legal conduct the business of Al-Anon.
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Getting Connected 
with Alateen

 
Carolyn H wrote an 
informative article about 
Alateen in our last issue. 
It brought in inquiries 
about this teenage 
program, and how to 
connect to it. 

It’s been problematic: 
Covid19 quarantine 
closed our face-to-face 
Alateen meetings. 
Concern for the safety of 
the teens from online 
predators called for adult 
sponsors be present at 
virtual meetings, and for 
meeting IDs and 
passwords be protected. 

So finding the way in to 
an Alateen meeting is 
protected, but possible.  

For information about 
Alateen meetings, 
contact our Alateen 
Coordinator at:: 
alateen@scv-afg.org 

 

Zooming Through Covid19 
Well, not zooming through—more like slogging through. But in a 
way, we are Zooming through. How could we have been able to 
continue meeting without Zoom? Could another electronic system 
have worked? Don’t know, but Zoom has worked fine for most of us.

Now we all look forward to meeting face to face again, and yet—we 
are not looking forward to losing touch with the many new people 
from all over the world who have joined using our Zoom space and 
enriched our experience. 

Many groups are making plans to reopen. Venue restrictions and 
requirements vary. Some have no conditions for reopening. Some 
have To-Do lists of qualifications we must meet before reopening is 
permitted. Some are just not ready to welcome us back yet, no way. 

And then the concept of  hybrid meetings comes up. It is worth 
considering how it would work. A member of one meeting contacted 
Zoom to get more information about this. He learned this:

Zoom can provide multi-group licenses for several groups that meet 
at different times (so there’s no time conflict) and would like to 
organize as hybrid meetings. Some are already doing this. This type 
of license would be more cost-effective than the single group license, 
but would require more training for the hosting personnel. 

How would a meeting look? Both Chairperson and Secretary face a 
room of in-person participants, the traditional format. At the same 
time, the meeting streams over the internet to remote participants. 
A large monitor in the room displays the Zoom cells of remote 
participants. That’s it!  Who knew it could be so easy? But there are 
two issues that come up with this hybrid format.They are:

1. Would we need to protect the anonymity of those in the live 
meeting who wish to remain anonymous—when the meeting is 
being streamed out across the internet?

2. Who would be responsible for purchasing the equipment needed 
to mount this hybrid meeting format?

This will be worked out. But Covid19 has given us three viable 
meeting formats to choose from: Face to face, Hybrid, and Zoom. 
And more shall be revealed!
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A New Service Position: 

Technology Coordinator! 
Debbie took over the position of Facilities Manager in January 
after it sat vacant for a long time. She did an outstanding job of 
bringing the Facilities Manager position up to date. That included 
getting new keys made, distributing them to trusted servants who 
needed access to the Office/Bookstore, finding the missing 
manuals for all of the computer devices, blowing the dust off 
shelves of forgotten, half-completed, and obsolete projects, 
scheduling Bookstore volunteers, and more. In the process, she 
saw that it was really more than a one-person job. She saw that we 
needed a Technology Coordinator: someone with a technology 
background and skills to manage our basic computer setup and 
the Square System used by the Bookstore. And then she created a 
job description for it!

Intergroup agreed with Debbie, reviewed her job description for 
Technology Coordinator, and approved it. Now we need someone 
to step up fo it it. Could it be you? If you have the technological 
skill set, this may be the service opportunity for you. At left is the 
job description she put together.

The Technology 
Coordinator’s 
Primary 
Responsibilities 

Maintain computer and 
printer 

 Maintain Square System 

Related tasks 

Remove and recycle the 
two old bookstore 
computers, making sure all 
files have been removed. 

Find or replace manuals for 
the computer, printer, and 
Square system 

Ongoing 
Responsibilities 

Maintain the email list on 
Google groups.  Policies 
are needed-–who is added 
to the list, who has editorial 
and viewer rights, and who 
can send to the list. 

Create a folder on Google 
drive to be shared with 
SCV-AFG members. The 
folder should have sub-
folders for agendas, 
minutes, financial reports, 
Service Board minutes, 
service position 
descriptions, events. Other 
files to be put in the main 
folder until there are 
enough of any one type to 
justify another sub-folder. 
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Al-Anon Speaks: 
“Whom you see here,  
What you hear here, 

When you leave here,  
Let it stay here” 

Father Ludlow served the church for fifty  years in a small 
English village, and was at last finally retiring. He was loved and 
revered in the community. In his honor, a big retirement party 
was being held up at the Manor House. Everyone in the village 
planned to be there. In fact, the party was already underway.

The host, and Lord of the Manor, was away on business in 
London, and would be late in arriving. The party was already 
festive, with champagne toasts being offered to celebrate Father 
Ludlow’s long and devoted service. One of the guests asked him, 
“Tells us Father, is there any one experience in your long years of 
ministering to us that stands out for you? “ The old priest said, 
“Well, I’ve had many memorable experiences in this village that 
I love, and I’ve shared many of them with you, but one 
experience stands out most prominently.”

“It happened soon after I arrived. I was in the church on that 
first Saturday afternoon, waiting in the confessional to hear the 
confessions of my new flock. I waited a long time before anyone 
came in, then I heard the sounds of someone entering the 
church in great distress and agitation. This person who rushed 
in and entered the confessional to make a confession was a man. 
He confessed that he had committed murder, and he was 
distraught. I heard his confession, then said, “You must make 
this right. Turn yourself in and face the consequences.” 

At that point, he broke down, left the confessional, and ran out 
of the church. I never heard from him again, and I’ve always 
wondered what happened to him, and what he did after he left.”

Just then, the Lord of the Manor arrived, home from London. 
He greeted his guests and praised old Father Ludlow for his long 
and devoted years of service to the community. He lifted a glass 
to toast him, and said proudly, “I was the first person in the 
village to make my confession to Father Ludlow.”
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Saturday Soul-Full Speaker 

Speaker: Sabrina K. (Dallas, TX) 

 

 

Saturday September 11, 2021 

5pm PTS, 7 pm CST, 8 pm EST & 1 am UK 

Meeting ID: 861 8947 5357 

Password : inclusive 

 

All Are Welcome 

Join Us 10 Minutes Before For Music 

FYI, or “for your information“ includes articles from outside the scope of our SCV-AFG Intergroup 
Newsletter. It includes downloads and announcements that may be of interest to our membership. 

7



Santa Clara Valley Sl-Anon Family Groups June/July 2021 Newaletter

 

HEAR AL-ANON MEMBERS WHO ARE ALSO 
MEMBERS OF AA SHARE THEIR UNIQUE 
“DOUBLE WINNER” PERSPECTIVE

August 7,2021 
6:30p - 7:30p (PT) / 7:30p - 8:30p (MT) / 8:30p - 9:30p (CT) / 9:30p - 10:30p (ET) 
ZOOM ID: 831 6952 5523 PASSWORD: 099331 

Double Winner Speaker 

Christopher S 
San Jose, CA 

(AA 07.07.2002 / Al-Anon 05.15.2010) 

‣ If you are an AA member who wants to know more about Al-Anon, please join us. 
‣ If you are an Al-Anon member and want to know more about what the alcoholic's journey is, 

come join us. 
‣ If you are a Double Winner, come hear your story. 
‣ The last 10-15 minutes is Question & Answer and brief shares by our double winner community.  
‣ We will open this event 15 minutes before and keep it open for 15 minutes after for fellowship 

and feedback. 

07
AUGUST

Doubling Down On Recovery AFG (WSO# 30712513) 
 
proudly sponsors
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